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PART I
INTRODUCTION

1. OFFICIAL NAME OF THE FACULTY

e Vienamese name: Khoa Ngit van Anh

e English name: Faculty of English Linguistics and Literature
2. ABBREVIATIONS

e Vietnamese name: NVA

e English name: EF
3. GOVERNING BODY

University of Social Sciences and Humanities

Vietnam National University — Ho Chi Minh city
4. ADDRESS:

e Campus 1: 10-12 Dinh Tien Hoang St., Ben Nghe, District. 1, Ho Chi Minh City
(Dean’s Office - Room A112; EF Academic Office - Room A104; English
Resource Centre (ERC) - Room A102)

e Campus 2: Ward 6, Linh Trung, Thu Duc District, Ho Chi Minh City (Dean’s
Office - Room C2-34; EF Academic Office & ERC - Room C2-35)

5. CONTACT DETAILS

Tel. Email
Dean’s office (+848) 38243328 nguvananh@hcmussh.edu.vn
EF Academic office (+848) 39100470

English Resource Center
(ERC)

Website: http://nva.hcmussh.edu.vn/

6. TYPE OF SCHOOL
State university

7. HISTORY AND DEVELOPMENT OF EF


mailto:english_faculty@hcmussh.edu.vn
http://nva.hcmussh.edu.vn/
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The Faculty of English Linguistics and Literature (EF), which has a realatively long history, was
originally part of the Foreign Languages Department of Faculty of Letters, Institute of Saigon
University established in 1949 and later was given priority in development in 1955. After the
country liberation (in 1975), the Faculty of Letters and Faculty of Sciences of the Saigon
University were merged into Ho Chi Minh University in 1977, the largest training centre for
basic research in the South of Vietnam. The Department of English had remained part of the
Foreign Languages Faculty until 1990 when the Department of English was officially separated
into a department per se. In 1996, the needs for further development and expansion made Ho Chi
Minh University segregated into two institutions, University of Social Sciences & Humanities
(USSH) and University of Natural Sciences, as two independent member institutions of Vietnam
National University-Ho Chi Minh City (VNU-HCM) since. The official name of the Faculty of
English Linguistics and Literature was given since then and remains as it is until today.

Over a period of 60 years, EF has been improving and upgrading its academic programs to fulfill
its vision and mission. With “learner-center education” and “lifelong learning” being its
educational philosophy, the Faculty have gained certain achievements in development
orientation and regional integration. The result of quality assessment at academic program level
in September 2013 has indicated that the Faculty’s Bachelor program meets the standards set by
AUN-QA. This is the first program in English teaching receiving the highest score in the South
of Vietnam.

After 16 years of offering MA program in TESOL (since 1999), the Faculty has provided
hundreds of master’s degree holders for the society. Annually, EF grants 30-45 master’s degrees
in TESOL, more than 250 bachelor’s degrees in regular program and about 250 bachelor’s
dregrees in other programs. The Faculty has supplied a considerable number of teachers and
lecturers to member and non-member universities of VNU-HCM. With an average annual
enrolment of 3600 students and learners of different programs (Master of Arts, Full-time
Bachelor of Arts, Second-Degree, In-Service Program, Transfer Program, Associate Degree in
English Language for Undergraduates majoring in Russian Linguistics & Literature), EF is
among the major faculties, contributing to the reputation of USSH and VNU-HCM in the field of
training and research in English teaching in the South of Vietnam.

EF also offer teacher training programs for cities and provinces in the South. In addition to the
Master of Arts in TESOL Program since 1999 (with 144/344 learners receiving master degrees
by July 2009), the Faculty also collaborated with La Trobe University (Australia) to offer Master
of Applied Linguistics and Doctor of Education programs until 2011. Since 2016, the Faculty has
been offering MA of Applied Linguitics with TESOL concentration.- a program in collaboration
with Benedictine University (USA)

8. EF STAFF
EF staff consists of 56 members, 44 of whom, including 8 PhD’s and 25 MA’s graduating in
Vietnam and other countries, are responsible for teaching and doing research. Many of the

lecturers have studied and worked at universities in the world.



Development Strategy of EF — 2016-2020, Updated 18/2/2018

PhD 9 | Lecturer

MA 23 | Lecturer

MA 1 | Assistant

BA 8 | Assistant

PhD Student 8 | In foreign country
MA Student 2 | In foreign country
Total 51

Male 12 24%
Female 39 76%
Total 51

By the end of April 2016, EF had 51 staff members, among whom are 32 active lecturers and 9
others attending doctoral programs in foreign countries. In addition, EF has about 50 to 70
visiting lecturers. Many of them have graduated from prestigious domestic and foreign
universities. The Faculty has been endeavoring to provide learners with an active and
professional academic environment which stimulates their curiosity and creativity. EF’s lecturers
are dynamic and experienced in teaching as well as other academic tasks, and actively participate
in academic activities inside and outside of VNU-HCM. The Faculty has also participated in the

assessment of academic programs and scientific research of other institutions.

9. ORGANIZATIONAL STRUCTURE OF EF:
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EF Communist Party Dean .
Unit All, Quality Assurance, Strategic EF Trade Union

planning, HRM & Finance

EF Academic Council

Vice Dean Vice Dean Vice Dean
(for Research & Graduate Studies) {for Undergraduate programs) (for Student affairs and External relations)

Secretary i
Language Skills

Academic Assistants

Translation & Interpreting

Student Affairs Assistants

ERC

Support staffs for English Linguistics
Academics & Research
English Language Teaching
Youth Union & Students

Associations

. American-British Culture &
English Resources Centre Literature

Associate Degree
EF Quality Assurance Unit (For Faculty of Russian LL)

EF Organizational Chart
10. DEPARTMENTS:
At present the EF has 6 departments in charge of different courses offered in the three
specialization direction of the bachelor program in English Linguistics & Literature, including::
e Department of English Language Skills (DELS): offering courses in language
skills and other foundational courses, mostly for freshmen and sophomores.
e Department of English Linguistics (DEL): offering courses in theories of English
linguistics and application of such in teaching, translation and interpretation, etc.
e Department of English Language Teaching (DELT): offering courses related to
theory and practice of teaching and learning such as teaching methodology,
teaching practice, materials for language teaching, approaches to language

teaching, etc.
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e Department of Translation and Interpreting (DTI): offering courses such as
theories of translation, translation practice, interpreting from English into
Vietnamese, from Vietnamese into English.

e Department of American-British Culture and Literature (DABCAL): offering
courses related to British Literature, American Literature, British culture,
American studies as well as supporting courses, etc.

e Department of Associate Degree in English: offering courses for associate degree

program (mainly for students of Russian majors).

11. TOTAL ENROLMENT:

The Faculty has more than 3936 students and post-graduates of different programs,
including 1050 regular students (19 foreign students from Turkey, Korea, Japan), 72 honours &
full-time students, 174 MA students, 1139 ond degree students, 417 transferred students and 1065
in-service students.

At undergraduate level, there are three programs (as mentioned above).

At postgraduate level, the Faculty offers the MA program in TESOL with 40 students per
class.

With the current academic programs, the Faculty has partly satisfy learners’ needs and

provided high-quality human resource for Ho Chi Minh City as well as the South of Vietnam.
12. FACILITIES

EF currently has offices at both campuses of USSH. English Resource Center (ERC)

with 6500 foreign book titles is serving students and post-graduates of EF and other institutions.

PART II
1. CONTEXT FOR STRATEGIC PLANNING
1.1 Strengths

1.1.1 Social demand for the discipline is high, which allows the Faculty to

organize a variety of programs with a large number of learners.
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1.1.2 Many lecturers studied in foreign countries, having access to modern

teaching methods, which helps created a team of highly-skilled lecturers.

1.1.3 Being proficient in English enables EF’s lecturers to update their knowledge
quickly and effiently.

1.2 Weaknesses

1.2.1 Heavy workload: due to increasing demands for English learning, the number of
students in undergraduate and postgraduate programs has increased to nearly 3500, which makes

management and teaching more complicated and time-comsuming.
1.2.2 Insufficient scientific research: Few lecturers participate in scientific research.

1.2.3 Teaching staff:

¢ Unstable and insufficient: the number of lecturers is unstable as they often receive
scholarship to study abroad with few of them returning to work for the Faculty.
The total number of the Faculty’s lecturers is 44. However, in the firt semester of

the academic year 2016-2017, only 30 of them were actually teaching.

e Not many leturers having doctoral degrees due to the lack of opportunities:
Currently, few institutions in HCMC offer PhD programs. The PhD program in
TESOL at Open University has been launched. However, prerequisites for
enrolment and requirements during the program still prove to be big challenges
for many EF’s lecturers. As for the PhD programs at USSH, most of them are

instructed in Vietnamese, which keeps the lecturers from applying.

e A few domestically graduated lecturers lack practical knowledge about the
language as well as British-American culture and society as they have had few

opportunities to receive training in English-speaking countries.

1.2.4 Unsatisfactory salaries: Salaries for non-regular programs of USSH are lower than
those of other institutions, which discourages skilled lecturers of the Faculty from teaching night
classes. As a result, the Faculty has to invite lecturers from other places, making it difficult to
ensure the consistency in teaching methods and contents and consequently hindering teaching

quality.

1.2.5 Unsatisfactory facilities:
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- Even for regular program, the Falculty has not been provided with

classroom standardized for language teaching. For example, the classrooms are not

equipped with the type of tables and chairs suitable for interactive activities.

- For high-quality program, despite relatively high tution compared to that

of regular program, the facilities for learning and teaching have yet to make a clear

difference.

- Non-regular classes have to be organized in a rented location without

sufficient equipment such as projectors for lecturers.

- The Faculty’s offices are small, which was the reason for facilities to be

considered unqualified in the recent assessment of VNU.

1.3 Opportunities and challenges

1.3.1 Opportunites: USSH’s programs and strategic plans are believed to create speedy

developments and EF, as part of USSH, will receive considerable benefits and opportunities.

1.3.2 Challenges:

1.3.2.1 Competitions from other institutions:

Nowadays, both state and private institutions/universities have organized their
own English faculties/departments. Some of them have even invited native and
Filipino lecturers to teach for them. Some universities (e.g. Hoa Sen, Ton Duc
Thang, Nguyen Tat Thanh, etc.) have become great competitors, attracting
students and lecturers thanks to their advantageous locations, standardized

facilities and satisfactory salaries

As a member of VNU, International University is offering salaries of $10 - $14 to
lecturers of English, which has attracted capable lecturers of EF to work there as
visiting lecturers. The difference in salary between two members of VNU is a
great challenge for the Faculty’s admistrators to keep capable lecturers and at the

same time expand other academic activities.

With the development of regional training center SEAMEO - an institution
renowned for its relationships with international educational organizations, EF has

lost its status as the pioneer in international cooperation as the Faculty mainly
8
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focuses on teaching missions, lacks the necessary conditions such as facilities, a
professional team spealized in office work and has few opportunities to approach

international educational instituations.
1.3.2.2 The increasing importance of English skills in business activities in today society.

EF’s target subjects are linguistics and British-American literature; the programs, as a
result, are academic oriented. Nowadays, as students have the needs to study economy-related
disciplines, the Faculty’s programs need to be updated to balance the academic orientation and

new social demands, thereby attracting more learners.

1.3.2.3 The need for the development of EF in USSH: EF belongs to neither social
sciences nor humanities. Instead, it has typical characteristics of a faculty of foreign language.
However, EF also has features distinguishing itself from other foreign language faculties due to

the indisputable importance of English in the society and university education nowadays.

Therefore, the challenge for the Faculty is to help USSH recognize EF’s distinctive
features so as to fully understand the difficulties the Faculty has been facing and thereby to have
effective solutions to eliminate shortcomings and maximize EF’s strength and potential, helping
the Faculty escape from its current impasse in management mechanism, particularly in

recruitment, payment as well as granting commendation and rewards.
2. STRATEGY FORMULATION PROCESS
In order to formulat the development strategy, EF has carried out the following steps:

1. After identifying the Faculty’s strengths and weaknesses, the planning team
outlined the main ideas based on the template of Strategic Planning issued by

USSH-HCM in 2016.

2. The draft was then sent to the Faculty’s administrators for suggestions, resulting in the 2™

draft.

3. On 15/8/2016, an extended science council meeting was held (with the
participation of the science council, PhD’s, MA-senior lecturers, academic

assistants and student affairs assistants) for the 3™ version of the draft.

4. On 15/12/2016, a meeting with all lecturers of the faculty was organized for

further improvements on the draft.
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5. On 10/9/2017, the management panel held a meeting to compile the official plan
6. The plan-making team edited the documents.

7. On 15/11/2017, heads of the university and representatives of offices and

departments held a meeting to discuss EF’s strategic planning.
8. The team re-modified the plan.

9. On 27/02/2018, the final version of the strategic planning was submitted to Heads
of the University.

10
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PART III

PLANNING FOR THE ACADEMIC YEARS 2016-2020

VISION, MISSION AND OBJECTIVES OF EF

Being one of the leading faculties of USSH, EF aims to provides students with a
standardized and professional academic environment for the teaching and learning of English. In
order to fullfil that duty, the Faculty has the Vision, Mission and Objective as follows:

1. VISION

USSH is a research-oriented university, aiming to reach international standards of a
research institution and become a leading institution of Vietnam in social sciences and
humanities in the Asia.

2. MISSION

The University of Social Sciences and Humanities (USSH) is the centre that provides:

0 high quality training and research in social sciences and humanities

0 professional labours with high sense of national identities

0 professional services and scientific products fundamental to strategic
social planning and national development

3. OBEJECTIVES

In the period of 2016 - 2020, EF aims to achieve breakthroughs in training and research
to become a leading institution in language teaching and research, as well as in British-American
cultural and literature study, affirming its status as an important institution of HCMC and the
region — one capable of doing scientific research and applying the results in its highly academic

programs

11
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PART III.
DEVELOPMENT STRATEGY OF EF IN THE PERIOD 2016-2020
1. HUMAN RESOURCE DEVELOPMENT

1.1 General goal: aiming for fast, stable and complete development of human resource,
standardizing and increasing lecturers’ and assistants’ expertise in teaching, research,
management, contributing to the realization of the strategic goals of University of Social

Sciences and Humanities and University of Languages, VNU-HCM.
1.2 Specific objectives

1.2.1 Increasing the number of lecturers and standardize the Faculty’s staff to reduce
lecturers’ teaching time, allowing them to devote their time to regional integration in education

and scientific research.

1.2.2 Continuing to adjust the Faculty structure, increasing the proportion of lecturers
having PhD or MA degrees, and balancing the number of experienced lecturers and that of

young, potential lecturers.

1.2.3 Increasing the number and expertise of the Faculty’s management officials as well

as research and academic assistants.
1.3 Solutions:

1.3.1 Develop the teaching staff from the following sources:

e Students with excellent academic performance (especially those in high-quality
program) who are attending the Faculty’s post-graduate program are offered to
the job of research assistance and teaching English skills (Language Skills 1-4)

e Experienced lecturers with PhD, MA degrees: With the current salaries lower than
the salaries other institutions are offering, it is really difficult to recruit and keep
these lecturers. To address this issue, the Faculty will ask for permission from the
university to recruit these lecturers regardless of their academic performance at
undergraduate level as long as they have cooperated with the university for at
least 3 years as visiting lecturers.

e Inviting PhD’s from other institutions to teach for EF as visiting lecturers.

1.3.2 Adjusting the proportions of yong lecturers and experienced ones;

12
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1.3.3 Training young lecturers by appointing experienced lecturers to observe their
classes and organizing weekly meetings for professional discussions and experience sharings.
1.3.4 Nominating lecturers to study abroad with governmental scholarships.

1.3.5 Encouraging lecturers to get scholarships from international schools/organizations,
and to apply for domestic programs.

1.3.6 Making lists of officials who need further training in management, academic
management and language skills.

1.3.7 Creating favorable conditions for the lecturers and assistants in terms of income,
environment and facilities. The Faculty is proposing to the university to have its own payment
policies meeting the needs of lecturers, using the financial resource from non-regular programs.

1.4 Recruitment quota: In addition to lecturers replacing retired/transferred ones, every
year 4-6 lecturers and research/academic assistants are newly recruited into the Faculty.

2. ACADEMIC PROGRAMS

2.1 General goal

Establishing and completing program structure, balancing academic orientation and
social demands in academic programs, adjusting enrolment, teaching methods, management in
the direction of standardization, modernization and international integration, leading to essential
changes in training quality.

2.2 Undergraduate program
2.2.1 Specific objectives

2.2.1.1 Restructuring EF’s programs: maintaining the significance of traditional
disciplines namely British-American culture and literature, English linguistics while focusing on
developing applied ones such as translation, English language teaching, English for business and

English for the media to satisfy social demands

2.2.1.2 Updating the programs to provide learners with basic, general knowledge as well
as updated, creative skills. Raising the quality of certain courses to regional/international

standards according to the Common European Framework of Reference for Languages (CEFR);

2.2.1.3 Improving the quality of non-regular programs to approach the standard of regular

grogram.

13
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2.2.1.4 Appropriate enrolment for different programs, providing high-quality human

resource for the society and thereby increasing the university’s reputation,

2.2.1.5 Modern teaching methods suitable for credit programs

2.2.1.6 Standardizing and modernizing academic management for credit programs

2.2.2 Solutions

2.2.2.1 Academic programs

Adding Business English to the regular program’s curriculum. Opening new
courses and, later, new disciplines that have high social demands (e.g. English
for tourism, business English, English for the media, etc.)

Proposing to multiply (by 2) the scores of the English tests in the entrance exams
of all programs including regular 1 degree, 2™ degree, transfer and in-service.
Proposing to exempt freshmen and sophomores having valid internation English
certificates from taking courses in language skills (based on the conversion table
approved by the Faculty’s science council). The syllabuses of these courses have
been evaluated by Cambridge — ESOL according to CEFR and their equivalent
international certificates thereby have been determined, which indicates the
positions of these courses (Language Skills 1-4) on international standard scales.
Besides, this allows students having reached a required level to speeden their

learning process or to apply for courses in other disciplines.

Phases Courses No.of | CEFR | Equivalent | TOEFL | TOEFL | TOEIC
credits certificates BT ITP
1 Language Skills 1 4+2 B1 PET 70-100 53 474 526
(1A & 1B) IELTS 4.5
2 Language Skills 2 4+2 B2 FCE 60-74 75 532 671
(2A & 2B) IELTS 5.5
3 Language Skills 3 4+2 B2+ FCE 75-79 81 551 731

14
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(3A & 3B) IELTS 6.
4 | Language Skills4 | 4+2 Cl | FCE80-100 | 100 589 846
(4A & 4B) IELTS 6.5

2.2.2.2 Enrolment

Increasing the scale of regular programs through the associate degree program
(refer to section 2.2.2.1)

Downsizing non-regular night programs due to the Faculty’s inability to find a
sufficient number of capable lecturers with salaries lower than those other
institutions can offer. (In order to maintain the current enrolment scale, the
university needs to grant EF the freedom to adjust payments within the fund of
2nd degree, in-service and transfer programs.)

Gradually transforming in-service program into a regular one, similar to 2nd
degree and transfer programs, thereby allowing students of this program to attain
a regular degree (which helps prevent discrimination in employment). A viable
solution is to convert the program into an associate degree program and from that

learners can move directly to transfer program without examination.

2.2.2.3 Teaching methods

Encouraging lecturers of theoretical courses to promote communication between
student and student as well as between student and teacher;

Conducting surveys after courses to help lecturers adjust their teaching methods;
Holding department meeting at least once per month for experience sharing and

knowledge updating.

2.2.2.4 Academic management

Following the university’s regulations concerning the roles of academic assistants
Applying improvements from Office of Academic Affairs in score management;

Requesting support from the university in checking preconditions for specialized
courses, in order to prevent students who have complete prerequisite subjects

from applying for specialized ones.

2.2.2.5 Other objectives

15
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Ogarnizing seminars on teaching methodologies of each departments at least once a year,
at the end of August;
Opening 1 new in-depth discipline and writing at least two new syllabuses for each
existing discipline;
Ogarnizing professional training for lecturers of in-service, o degree, transfer programs
at least once a year.
2.3 Postgraduate program
2.3.1 Academic programs
e Re-examining the contents of and updating courses’ syllabuses twice a year;
e Proposing to multiply (by 2) the scores of the English tests in the entrance
exams of the MA program in TESOL of EF.
e Proposing to exempt candidates having BA degrees in English and a valid
international certificate such as TOEFL iBT 90 or IELTS 6.5 from taking the
English test in entrance exam of the MA program in TESOL.
2.3.2 Enrolment
e Applying for permissions to open MA, PhD programs in English linguistics
(expected to start in 2021)
e Applying for permissions to open an MA & PhD cooperative program with De
La Salle University—Manila (the Phillipines) (expected to start in 2021)
2.3.3 Teaching, learning and research methods
e Promoting learners’ self-study through project reports in classes;
e Combining theories with teaching practices by encouraging MA students to
teach at the Faculty’s night classes.
2.3.4 Other objectives
e Ogarnizing a semiar on programs, teaching methods and MA thesis evaluation
in December 2019
¢ Holding meetings with MA students to monitor their thesis-writing progress in
June and December every year.
3. SCIENTIFIC RESEARCH
3.1 General goal

Promoting scientific research and applying theory to practice.

16
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3.2 Specific objectives:

Developing lecturers’ research abilities
3.3 Solutions:
3.3.1 Scientific research:

e Focusing on two traditional disciplines namely English Linguistics and British-

American Culture & Literature.

e Applying research results in the world to practical purposes such as translation,

interpreting, English teaching to meet social demands
3.3.2 Research ability development:

3.3.2.1 Making the proposal for “Center of Reaserach and Application” of EF;

e The expected personnel consist of 04 people: 1 Director, 2 Deputy Directors and 1
Secretary (Pho Phuong Dzung, PhD., Le Nguyen Minh Tho, PhD., Le Hoang
Dzung, PhD., Nguyen Dang Nguyen, PhD.)

e Operation: focusing on two main goals namely research and application of
research results in order to satisfy social needs:

v" Conducting research on English linguistics, English teaching
methodology, cultures & literature of English speaking countries

v Organizing certificate courses in English teaching methodology and
refresher courses in linguistics, literature, culture and translation-
interpreting.

v" Estabishing an English test bank following CEFR’s standards to supply
tests to internal and external exam ogarnizers.

e Finance: Surplus fund of non-regular programs will be used to finance the center
in the first 3 years. After at the center will become financially autonomous, using
the incomes from its courses for research, test development and making
contributions to the university, etc.

3.2.2.2 Scientific conferences:
Ogarnizing annual conferences such as:
¢ International Conference on English Language Teaching (ICELT)

e Conference on methods for teaching translation — interpreting
17
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e Conference on British-American culture
e Conferences in collaboration with international partners of the Faculty such as
CHEER and international schoolars
3.3.2.3 Cooperate with existing partners such as LaTrobe, Cheer, etc. as well as new ones
such as De la Salle University-Manila (DLSU-M), National University of Singapore (NUS),
Newcastle Univeristy, Kansai University (Japan), etc.
3.3.2.4. Forming research team with the participation of lecturers and students to create a
research culture in the Faculty.

4. INTERNATIONAL COOPERATION

4.1 General Goal: Utilizing the university’s strengths in international cooperation to
foster academic activities, research and human resource development, promoting lecturers and
students exchange with universities in the region, and increasing the effectiveness of

international cooperation.
4.2 Specific objectives:
4.2.1 Consolidating and expanding the relationship with universities in Southeast Asia.

4.2.2 Improving the Faculty’s international cooperation capacity to increase quality in

teaching, research and human resource development.
4.3 Solutions:
4.3.1 Developing cooperative programs:

Applying for permissions to open an MA & PhD cooperative program with De La Salle
University—Manila (the Phillipines)

4.3.2 Increasing cooperation with international partners, developing programs for

exhanges of lecturers, students, interns and volunteer teachers

e Cooperating with CHEER to organize training sessions for English teachers;

e Establishing relationships with other international organizations to attract more
supports such as teaching resources, lecturer training programs.

e Expand relationships with international universities (e.g (Newcastle University,
Queensland University, Leipzig University, etc.) for students, schoolars and
research topics exchange programs

18
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5. POLITCAL-IDEOLOGICAL AND STUDENT AFFAIRS

5.1 General goal: Creating a positive social-political environment for the Faculty’s staff

and students.
5.2 Political-Ideological affairs:
5.2.1 Specific objectives:

e Promoting the leading roles of the Communist Party and the university’s

organization.

e [Educating and increasing political awareness of the staff, thereby creating the
unity in ideological and political beliefs among the university’s officials

following the policies of the Party and the government.
5.2.2 Solutions:

e Consolidating and increasing political awareness of the staff through Faculty and
political meetings; promoting the democratic ideology, dynamism and creativity

among the staff.
¢ Enhancing the roles of the Faculty’s administrators

e Eleminating the state of disorder, lack of discipline; enhancing dialogues,
handling complains quickly and sensibly; having good policies for retired

employees.
5.3 Student affairs:
5.3.1 General goal:
e Creating a possitvie social-political environment for students.
e Improving the management system, having assistants in charge of student affairs.

e Establishing and making use of the realtionships with businesses to create more
resources for the university’s activities, especially in supporting students’
internship; maintaining a constant relationship with alumni who are potential

supporters for the university’s activities.

5.3.2 Solutions:

19
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e Following the university’s regulations on student affairs; regularly organizing and
increasing the quality of meetings between the university management and

students.
e Promoting the university’s movements;

e Establishing relationship with businesses for financial supports and job

opportunities;
¢ Encouraging students to participate in the university’s soft-skill courses;
e Consolidating and opening more students’ academic clubs.
6. FACILITIES AND FINANCE
6.1 General goal
6.2 Facilities:

6.2.1 Specific objectives: making use of supports from the university and other sources

to develop the facilities that meet the minimum standards of a foreign language faculty.
6.2.2 Solutions:

e Using the financial resource from the university or other sources (World Bank’s
project) to build a room for lecturer’s professional activities and resrearch, and a

multimedia room.

e Requesting the university to set up a set of classrooms standardized for language
teaching in block C, Thu Duc campus. This is an important condition for the

Faculty to meet the assesment’s standards.

e Upgrading ERC’s facilities to further support research and teaching activities of

the Faculty, and also provide services for other institutions.
6.3 Finance
6.3.1 Specific objectives:
e Increasing incomes of the Faculty’s staff.

¢ Organizing activities to increase incomes and contribute to the university.

20
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6.3.2 Solutions:

Creating incomes by organizing certificate courses and carrying out research

projects of Center for Research and Application.

Requesting the university to give the Faculty the freedom increase salaries for
night classes (within the proportion of teaching fund) in order to reduce the gap in
salary between the university and other institutions. This policy will help attact
highly-skilled lecturers of the Faculty participating in night programs, thereby

increasing teaching quality and easing their financial worries.

7. QUALITY ASSURANCE

7.1 Specific objectives

Having a sufficient database for self-assessment on the basis of different

frameworks.

At least one program of the Faculty receiving official external assessments

according to AUN-QA standards.

7.2 Solutions:

Forming a specialized team for Quality Assurance; carrying out the tasks
according to their function with due care to ensure quality; examining and
evaluating the performances of each institution following each academic year or

development phase.

Examining the storing of documents from professional and faculty’s meetings to
prepare evidence for AUN-QA assessment at program level in 2015.

Suppervising the storing of evidence.

Organizing classroom observations at the in-service, 2" degree and transfer
programs of the Faculty

Making plans for program assessment, getting opions from other institutions and

organizations.
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PART IV: VISION TOWARD 2030
Khoa Ngit vin Anh phan d4u trd thanh don vi ddo tao chuyén nganh (Tiéng Anh, ngdn Ngit
Anh, Bién Phién dich va giang day Tiéng Anh) trinh d6 cao c6 kha ning hoi nhap qudc té cao,
dung trong tép du cua chau A. La mot hinh mau cho cic chuong trinh trong nudc.
Faculty of English Linguistics and Literature endeavor to become a leading institution
(specialized in teaching English, English linguistics, Translation-Interpreting and English
language teaching) in Asia and readily capable of international intergration, setting an example

for other domestic programs.
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1.

LOGFRAME

Chuwong trinh 1: Phat trién ngudn nhan luc

Muc tiéu chién lugc:

Phat trién doi ngti giang vién va can bd ho trg cua Khoa nham dap img y€u cau cua cong tac giang day cua cac hé dao tao

Muc tiéu cu thé
1. Ra soat lai ti 1¢ Giang vién/SV (tinh theo téng s6 SV CQ; chua tinh cac h¢ dao tao VB2, Hoan thi¢n, VLVH, Cao hoc)

2. Tang cuong s6 lugng GV dat tiéu chuan giang day (tuy nhién Khoa gip kho khan can nha trudng mé rong hon vé co ché Inhan sy:
Khoa khong di nguén GV tham gia gidang day cac h¢ ngoai chinh quy nén phai dya vao s6 luong 16n GV moi giang)

2011 2012 2013 2014 2015 Piéu kién
Két qua: - Sy quan
, R tam, ho tro va tao
GV/SVI. Ty 1€ 1. 1. 1. 1. 1. didu kién cia Nha

’ 2. 0; 08; 2. 0; 10; 2.0; 12; 2. 0; 14; 2. 0; 16; truong
2. Co cau |25/33 27/37 29/41 31/43 33/45 Nha
oY (G S TS (10GV hoc & (10GV (10GV (10GV (10GV  hoc | Truong tao diéu
ong 56 GV) nudc ngoat) hoc ¢ nuéc |hoc & nudc|hoc ¢ nudc | & nudc ngoai) kién thuan loi/
3.13/53 ngoai) ngoai) ngoai) 3.17/74 thong thoang hon
3. Co géu 3. 17/61 3. 18/66 3. 18/70 vé tuyén dung GV
Cv (CV/tong cho Khoa NVA

GV+CV) - Truong
R nén xac dinh lai
Hoat dong vai tro cua Khoa
1. Tang chi Tuyén thém Tuyén Tuyén Tuyén Tuyén thém | NVA trlong';chiej:n
tiéu tuyén dung thém 4 GV, 4 |thém 4 GV, luge phat trién cua

23




Development Strategy of EF — 2016-2020, Updated 18/2/2018

hang nam. 6 GV (2 ThS, CV Gido vu céac | ICV thém 4 GV 4 GV truong trong dinh
hé khong chinh e hudng lién thong,
4CV) quy (VB2, HT, | . o ggg) Vi hop tic va hoi
VLVH, Cao | ° nhap voi Khu vuc
hoc) va Québc té cing
nhu dinh hudng
Pai hoc nghién
ctru cua Truong
2. Gui 2 hoc ThS 2 hoc 2 hoc 2 hoc 2 hoc ThS - Ngudn
CBYC ra A nu’(A'yc 2 hoc TS ThS ThS ThS 2 hoc TS h?c béng (GV chu
ng?al hc_)‘ca tap, tap 2  hoc 2  hoc 2 hoc dong)
huan, = giang day 12 2. | TS TS TS 12 z - Nguén hd
(trao dbi) GV/CBQL trao dbi/ GV/CBQL trao doi/ | g :
tham quan hoc tap 1-2 1-2 1-2 tham quan hoc tap ro ruong (co
GV/CBQL trao | GV/CBQL trao | GV/CBQL trao quy dinh r6 rang)
d6i/ tham quan | d6i/ tham quan | d6i/ tham quan
hoc tap hoc tap hoc tap
3. Tao diéu Truong can
kién lam viéc thuan c6 co ché khuyén
lgi cho GV (thu khich, vu dai cac
nhdp, moi truong nha gido rd rang/

lam viéc, co s& vat
chat)

thong bao rong rai
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Chuwong trinh 2: Dao tao

Muc tiéu chién lwoc:

DPdi moi chuong trinh dao tao dai hoc va cao hoc theo chuin quéc té nham tao diéu kién dé lién thong, lién két véi cac co so dao tao c6 CTDT
nganh Ngir van Anh, hodc tuong duong, trong khu vuc

Muc tiéu cu thé

1. Ra soat, cung ¢d lai CTDT béc dai hoc nganh Ngir van Anh va cao hoc TESOL

2. B6 sung thém mon hoc, chuyén nganh méi, CTDT méi cho phu hop véi xu hudng dao tao, nhu cau dao tao cia xa hoi

2016 2017 2018 2019 2020 Piéu kién
Két qua: Nha Truong cho
1. CTPT Pai hoc phép Khoa Anh ¢c6 co
\ . A ché hoat dong /tai chinh
dugc hoan chinh, cap i . O
nhat hon riéng, phu hop voi déc
i ' thu cua Khoa nham c6
2. CTDT Sau dai , , thé thu hut dugc nhan
hoc duoc hoan chinh, cap ~ Thang & Than tai phuc vu cho giang
nhat hon Chuan bi ho so|g 1: Trinh day
dang ky mo nganh | duyét CTDT )
dao tao ThS, TS | ThS, Tién si
Ngon ngit Anh Ngon  ngir Céc Ciac CTGD
Anh CTGD tiép tuc | tiép tuc duoc duy tri
dugc duy tri va | va mé rong
, mo rong
oA 1k Than
CT lién ket g 10: chudn

3. Xay dung
CTDT méi/ Lién két voi
nudc ngoai

voi DPH De La
Salle-Manila

bi tuyén sinh
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Hoat dong

Truong
dam bao va tao diéu

phai

1. Lap phuong Thang 10: Thang 1: SV SV ¢o SV ¢6 thé| o . e
, , A X , 2 2 ~ | kién cho Khoa c6 du
an mo chuyén nganh 2 . . . [ c6 thé theo | thé theo hoc |theo hoc chuyén N A
i i R -Chuan bi Trinh nha N R N . \ nguon luc vé nhan sy
Business English cho bac A \ ~, | hoc chuyén | chuyén nganh | nganh nay >
. , nhén sy truong duyé€t | ~° . . va tai chinh cho chuong
dai hoc NVA (c6 30/ 141 A A nganh nay nay .
. , . e ” chuyén nganh trinh.
tin chi khac véi cac -Bién - .
A \ . ) A Business English
chuyén nganh hién co | soan dé cuong
cia CTDT cit nhan | mon hoc Thang  2:
o SV ¢6 thé theo hoc
RYA) N Thong chuyén nganh Ilé,}./
qua hoi dong
khoa hoc khoa
2. Ra soat, cap Hoan ~ Hoan chinh Tiép Tiép tuc Tiép tuc ra
nhat va bo sung moén hoc | chinh va bé sung | va bo sung cac hoc | tuc ra soat, | ra soat, bo sung, | soat, bo sung, cap
mdi vao CTDT Ct nhan | cdc hoc  phan | phan nghién ctu | bd sung, cdp | cdp nhdt moén | nhdt mon hoc, tai
NVA nghién clru (mén tu  chon) | nhat mon | hoc, tai liéu hoc | liéu hoc tip hang
dudi dang seminar | hoc, tai li¢u | tdp hang nam nam
. | cho ca 3 chuyén | hoc tap hang
bé  xuat | nganh hién c6 cua | nim

nhan h¢ s6 2 cho | CTDT Cir nhan
moén tiéng Anh
trong ky thi tuyén
dau vao hé CQ,
VB2, VLVH
3. Dé xuét mo thi Thang 9:
diém CTDT chinh quy hé Mo  thi  diém

Cao dang nganh tiéng

CTDT chinh quy
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Anh

Thay déi phuong
thirc quan ly cac 16p Cb
Anh-Nga

h¢ Cao dang nganh
tiéng Anh  tu
nguén Song ngir
Nga-Anh

Khoa dé xuit Truong chon 1 trong 2 kha ning

sau:

- Khoa NVA m¢ CTDT cao dang hé chinh quy:
do Khoa NVA tryc tiép quan ly va phu trach vé chuyén
mon. SV Cao dang Nga-Anh phai theo hoc véi chuong

trinh nay.

- Khoa Ngir van Nga ty xay dung doi ngli giang
day va quan ly toan bd CTDT Song ngit Nga Anh

4. Ra soat CTDT
Cao hoc TESOL

Dé  xuat
nhan hé sé 2 cho
moén tiéng Anh
trong ky thi tuyén
dau vao hé cao
hoc TESOL

Khoa  dé
xudt Trudng chip
nhan mién thi dau
vao cho cac dbi
tugng c6 bang CN
ding chuyén
nganh tiéng Anh
va c6 cac chung
chi quéc té TOEFL
iBT 90 va IELTS
6.5 con thoi han
e ndp don

Tiép
tuc ra soat,
bd sung, cap
nhét mon
hoc, tai liéu
hoc tip hang
nam

Tiép tuc
ra soat, bo sung,
cap nhat mon
hoc, tai liéu hoc
tap hang nam

Tiép tuc ra
soat, bd sung, cap
nhat moén hoc, tai
liéu hoc tap hang
nam

5. Lap phuong an lién két
dao tao chuong trinh doi
(double degree) véi bai
hoc Kinh té-Luat
(PHQG-HCM)

Soan thdo phuong
an

Lam viéc voi BPH
Kinh te-Luat

Pé xuét véi
Truong va
PHQG vé
viéc mo
chuong trinh

Trién khai ké
hoach

Trién khai ké hoach

Truong phai dam bao
va tao diéu kién cho
Khoa ¢ dii nguén luc
vé nhan su va tai chinh
cho chuong trinh.
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Chuong trinh 3: Nghién ciru Khoa hoc

Muc tiéu chién lwoc:

N Néng cao nang lyc nghién ctru khoa hoc cua Khoa Ngir van Anh, m6 rong pham vi va kha nang tmg dung cua cac cong trinh khoa hoc vao thuc
tien giang day va hoc tap Tiéng Anh tai Khu vuc phia Nam

Muc tiéu cu thé

1. Tao diéu kién va méi trudng nghién ctru chuyén nganh that tbt

2. Tao diéu kién cho giang vién tiéng Anh trong va ngoai truong trao ddi, sinh hoat hoc thuat

2016 2017 2018 2019 2020 Pidu ki¢n
Két qua: ~ Truong phai c6
\ A hé khuyén khich va
1. Thanh 1ap 1 coc ye
trung tam nghién cuu GV tlzam‘ gl NCKH"
] xem day 1a nhiém vu va
tham giiNSC(;(Il-;ang GV 20% 30% 40% 50% 60% nghia vu cia moi GV
3. SO lugng hoi
thao/ hdi nghi duogc to
chuce
- Trong nuée 23 23 23 23 23
- Quoc té 1-2 1-2 1-2 1-2
Hoat dong Trung tam duoc
1. Lap dé éan Lap dé Trung Trung Trung tam tE[I chu Ee tai 'Chlirli}‘l
thanh 1ap “trung tam an, hoan thién | tdm chinh thtc | tim chinh thirc | chinh thirc dau hoat (rqng pham - Vi a
Ay » A ~ A N A A . .+ | truong cho phép, Khoa
nghién ctru va ing dung doi ngi, quy | hoat dong (nh¢ | dau hoat dong | dong (tw chu tai| 164 hoach cu thé trinh
cta Khoa Ngit vin Anh trinh/ ké hoach | cdc nguon kinh | (nhd cac nguon | chinh) co ke hoaCh c the trin

hoat dong, du

phi cua Khoa)

kinh phi cua

BGH)
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toan tai chinh Khoa)
(tt)
. (nho cac
nguon kinh phi
cua Khoa)

2. To chic hoi ~ Trudng phai c6
thdo khoa hoc hang nam co ché khuyeén khich va
(do “trung tam nghién GV tham gia NCKH,
citu va Ung dung” dam xem day 1a nhiém vy va
trach) nghia vy cia moi GV

- Trong nudc 1 1 1 1

- Quéc té 1 1 1 1

3. Khuyén khich Xuat Xuét Xuit  ban _ Truong phai c6
GV cua Khoa tham gia ban Tap chi |[ban Tap «chi| Tap chi chuyén | co ché khuyén khich va

NCKH, bao cao tai hoi
thao

chuyén nganh
cua Khoa, tao
diéu kién cho
cac bai bao/
nghién ciiu
khoa hoc duoc
dang

chuyén nganh
cua Khoa, tao
diéu kién cho
cac bai bao/
nghién ciru
khoa hoc duoc
dang

nganh cua Khoa,
tao diéu kién cho
cac bai bdo/ nghién
ctu khoa hoc duoc
dang

GV tham gia NCKH,
xem ddy la nhiém vu va
nghia vy cia moi GV
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Chuong trinh 4: Hop tic quoc té

Muc tiéu chién lwoc:

Cung co va day manh quan h¢ hop tac voi khu vuc va quoc té, nang cao hinh anh va vai tro cua Khoa Ngit van Anh trong nudc va khu vuc

Muc tiéu cu thé

1. Bay manh hop tac vdi cac truong, to chirc nudc ngoai

2. Tan dung tdi da cac nguén luc hd tro bén ngoai cho su phat trién chung cua Khoa

2016 2017 2018 2019 2020 Picu kién
Két qua: - Su hd tro cla
1. Quan hé hop HTQT Truong
tdc, giao luu véi céac - B6 phéan phu
truong, GV, SV nudc trach mang HTQT cua
ngoai dugc md rong Khoa nang dong, du
2 Nhan duoc thoi gian dé chuyén
thém hd trg (Vé hoc trach
thuat, tai chinh)
3. Sé SV giao
Ivu/ trao doi hoc thuat
tang
Hoat dong - T6 chic - T - T - T - T6 chic 1-
1.  Tiép tuc/ 1 16p tap huan | chiac 1 16p tép | chirc 1-2 16p tap | chue 1-2 16p tép | 2 16p tép huan cho
P ma;lh md 113 qﬁan cho GV trong va | huan cho GV |huan cho GV [huan cho GV | GV trong va ngoai
hé z,/('ri t6 chirc CHEER ngoai Khoa trong va ngoai | trong va ngoai | trong va ngoai | Khoa
i Khoa Khoa Khoa
2. Chu dong Hinh 7 Gidi Gioi Gidi Gioi  thiéu
dat quan hé véi cac t6 | thanh nhém t6 | thifu cac nhu | thifu cédc nhu | thifu cidc nhu | caic nhu cau duoc
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chirc, don vi dé tranh
thi nguon tai trg

chuc su kién hang
nim va kém ké
hoach xin tai trg
(c6 SV / Doan
TN tham gia)

cau duoc tai trg
ra bén ngoai

cau duoc tai trg
ra bén ngoai

cau duoc tai trg
ra bén ngoai

tai trg ra bén ngoai

3. Trao d6i SV,
GV, hoc gia voi cac
truong DH nudc ngoai

Lap
chuong  trinh
trao d6i (co thé
16ng ghép vao
thuc tap cua
SV)

T6 chuc
it nhit 1 doan
SV giao luu véi
truong nudc
ngoai

T6 chic
it nhit 1 doan
SV giao luu véi
truong nudc
ngoai

T6 chic it
nhit 1 doan SV giao
luu voi truong nude
ngoai

Chuong trinh 5: Co sé vat chit —tai chinh

Muc tiéu chién lwoc:

Tao diéu kién va méi truong giang day, nghién ctru va hoc tap thuan loi cho GV, SV, hoc vién ciia Khoa

Muc tiéu cu thé

1. Bam bdo diéu kién lam viéc nghién clru, gidng day cua moi GV

2. Pam bao diéu kién hoc tap & nghién ctru cia SV, hoc vién

2016

2017

2018

2019

2020

Diéu kién

Két qua:

1. Dugc trang
bi 01 phong nghién
cliru

2. DPugc trang
bi 01 phong da phuong

Su quan tam,
hd tro va tao diéu
kién cua Nha truong,

Truong nén
xac dinh lai vai tro
cta Khoa NVA trong
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tién riéng cho Khoa

3. Cac trang

thiét bj cho ERC
Hoat dong Bao tri
1. Dé xuit Quy cach: 1 phong co sirc Lap ké hoach cu thé st dung ngudn CSVC duoc

Truong trang bi 01
phong sinh hoat va
nghién ctu khoa hoc
cho Giang vién Khoa
NVA

chtra 50 nguoi, gom:
- 1 LCD projector
- 1 man chiéu ¢b dinh

- 1 bang trang (str dung
but 16ng)

- 1 OHP (overhead
projector)

- 1 ban hop dai cho 10
nguoi

- 20 moveable chair
(ghé ngdi c6 ban kém theo)

- 20 ban lam viéc cho
GV ¢6 vach ngéan (dang booth)

- 20 b0 may desktop,
phuc vu GV lam viéc va NCKH
(trang bi kem theo véi 20 ban lam
viéc, ¢6 két nbi internet)

trang bi dat hi¢u qua tdi da, phuc vu tdt cho giang day,

hoc tap va nghién ctu.

2. Pé xuit
Truong trang bi 01
phong multimedia
phuc vu giang day va
hoc ngoai ngtt cia SV/

Quy cach: 01 phong co suc

chtra 50 nguoi, gdm
- 1ban GV (c6 thiét bi
diéu khién + 1 bd may desktop
cha, c6 6 DVD, c6 két nodi

Béo tri

Lap ké hoach cu thé sur dung nguén CSVC duoc
trang bi dat hi¢u qua t61 da, phuc vu tot cho giang day,

hoc tap va nghién ctru.

chién luoc phat trién
cua truong trong dinh
huéng lién thong,
hop tdc va hoi nhap
v6i Khu vue va Qubc
t¢ cling nhu dinh
huéng Pai  hoc
nghién cou cua
Truong
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hoc vién sau dai hoc
hodc cac 16p tap huan
cua Khoa

Internet)

- 50 booth phuc wvu
nghe nhin, mdi booth c¢6 1 bd
desktop va 1 bd headset (co tai
nghe + micro), c6 két ndi Internet

-1 man chiéu c6 dinh
trén tuong

-1 bang trang (sir dung
but 16ng)

3. Nang cép
nang luc phuc vu SV
va GV cua Trung tam
Tu liéu Anh nglr

Trang bi:

- 15 booth hoc tap cé
15 b may desktop, c6 két ndi
internet, mdéi may co6 1 headset
(phuc vu SV tu hoc, tim tai li¢u
va nghién cuu)

- 2 bo WIRELESS Lab
(Lab khong day) hiéu ARKON
phuc vu day va hoc ngoai ngix

-1 pham mém quan ly
thu vién ERC (kém theo server,
thé tor, may quét, tao diéu kién
lién thong voi TV Truong va TV
PHQG)

Bao tri

Lap ké hoach cu thé sur dung ngué)n CSVC duoc
trang bi dat hiéu qua toi da, phuc vu tot cho giang day,
hoc tap va nghién ctru.
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Chuong trinh 6: Cong tic chinh tri, tu twéng

Muc tiéu chién lwoc:

Nang cao chat lugng cong tac sinh vién, tao niém cam hing vira hoat dong vira hoc tap cho SV nhim gitp dat két qua cao.

Muc tiéu cu thé
1. Ra soat va cung ¢d lai td chire, hoat dong cuia Poan TN, Hdi SV va SV Khoa NVA
2. Nang cao chét lugng hoat dong ciia CLB Tiéng Anh ciing nhu cac phong trao khéac

3. Nang cao hoat dong ctia cau lac bo cyu SV, két ndi SV va cyu SV, nha tuyén dung

2016 2017 2018 2019 2020 Piéu kién
Két qua:
1. T6 chuc
B’oz‘ln/Hc}i dugc cung
co
2. Cac ho;_tt
dong phong trao ti€p
tuc pl}ét trién manh va
c6 chat lugng
Hoat dong ] Tiép tuc q Tiép tuc 7 Tiép tuc Tiép tuc t6
R A t0 chic cac|t0 chic «cac|to chac cac | chic cic cudc thi
1. Nang cao Lap A . R . . . R .
1 N X cuoc thi hoc | cudc thi hoc | cudc thi hoc | hoc thudt, giao luu
chat luong hoat dong | chuong trinh . . . : N . . <
\ \ \ n thudt, giao luu | thuat, giao Iuu | thudt, giao luu | hang ndm
cua phong trao SV hanh dong cho | . s . s . s
SV hé CQ hang nam hang nam hang nam )
(QLSV + Doan - - - International Week
khoa & H6i SV) | International International International ) English
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Week Week Week Speaking Contest
- - - - Music
English English English Banquet
Speaking Speaking Speaking
Contest Contest Contest
- Music - Music - Music
Banquet Banquet Banquet
2. Nang cao CLB Cyu| T6 chic N T6 chirc N T6 chuc T6 chuc 18
hoat dong cﬁa} c@u lac | SV ra soét‘ lai|le ky niém|leé ky niém|le ky niém |ky niém thanh 13p
bo cuu SV, két noi SV hgat dong, d¢ ra | thanh 1ap Khoa | thanh 14p Khoa | thanh 1ap Khoa | Khoa hang nam
va cyu SV, nha tuyén | ké hoach hanh | hang nam hang nam hang nam
dung dong cu thé
3. Cung cd cac QLSV, Cac cau Cac cau Cac cau Cac cau lac

cau lac bo hoc thuat va
xa hoi cua SV

boan Khoa ra
soat lai hoat dong
cia CLB Tiéng
Anh, CLB Open
Heart

lac bo hoat
dong tét, theo
dung diéu 1¢
thanh 1ap va
hoat dong

lac bd hoat
dong tét, theo
dung diéu 18
thanh lap va
hoat dong

lac bo hoat
dong tét, theo
dung diéu 1¢
thanh 1ap wva
hoat dong

bo hoat dong tdt,
theo ding diéu 18
thanh 13p va hoat
dong
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Chuwong trinh 7: Pam bio chét lwong

Muc tiéu chién lugc:

Pam bao chat lugng dao tao va cac hoat dong dao tao cuia Khoa

Muc tiéu cu thé

1. Cung ¢ ho so, minh ching phuc vu cho cong tdic PBCL va Kiém dinh CL cua Khoa

2. bam bao chat lugng dao tao va cac hoat dong cua cac hé dao tao cia Khoa

2016 2017 2018 2019 2020 Piéu ki¢n
Két qua: Nhan su
1. Pat duoc két Pat Pat ctia T6 PBCL déu

qua cao trong BGN duoc két qua duoc két qua
AUN cao trong DGN | cao trong DGN
2. Céc hé Pao AUN (CTGD AUN (CTGD
tao ctia Khoa déu dugc Ctrnhan NVA, | Ct nhan NVA,
TDG va/hogc Kiém CQ CNTN) CQ VBI)
binh CL

1a kiém nhiém rat
nhiéu viéc, khong
du thot gian va
ngudn lyc dé tap
trung va chuyén
tdm cho cong vi¢e

Kiém dinh CL

GVvaCB

phai y thirc vé su
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can thiét va vai tro

cua Kiém dinh CL

Su hd tro
ding muc cua
Truong vé Nhan
su, diéu kién lam
viéc, ché do dai
ngd, CSVC, diéu
kién giang day,
lam vi€c, nghién

ciru
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PHU LUC1 BANG DPE XUAT VE CO SO VAT CHAT

1T

Noi dung/

S0

lieong dé xudt

M6 ta quy cach CSVC dé xudt

Phong sinh hoat
va nghién cuu khoa hoc
cho Giang vién Khoa

NVA

1 phong

C6 strc chtra 50 nguoi, gdm:

1 LCD projector

1 man chiéu ¢b dinh

1 bang trang (st dung but 16ng)
1 OHP (overhead projector)

1 ban hop dai cho 10 ngudi

20 moveable chair (ghé ngdi c6

ban kém theo)

20 ban lam viéc cho GV co6 vach

ngan (dang booth)

20 bo may desktop, phuc vu Gidng
vién Khoa lam viéc va nghién ctru
khoa hoc (trang bi kém theo véi 20

ban lam viéc, c6 két ndi internet)

Phong multimedia
phuc vu giang day va hoc
ngoai ngtr cia SV/ hoc

vién sau dai hoc

1 phong

Co stric chua 50 nguoi, gom

1 ban GV (c6 thiét bi diéu khién +
1 bd may desktop chii, c6 6 DVD,

c¢6 két ndi Internet)

50 booth phuc vu nghe nhin, mdi
booth c6 1 by desktop va 1 bo
headset (c6 tai nghe + micro), cé

két ndi Internet
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1 man chiéu ¢6 dinh trén tuong
1 bang tring (str dung bt 16ng)

15 booth hoc tap c6 15 bo may
desktop, c6 két ndi internet, mdi
may c6 1 headset (phuc vu SV tu
hoc, tim tai li€u va nghién ctru)

2 bd WIRELESS Lab (Lab khong
day) hiéu ARKON phuc vu day va
hoc ngoai ngir

1 pham mém quan 1y thu vién
ERC (kém theo server, thé tir, may
quét ...)

Muc ti€u: nang
cap nang luc phuc vu SV
va GV cua Trung tam Tu

liéu Anh ngtr
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PHU LUC 3 THONG KE PQOI NGU CAN BQ CO HUU KHOA NGU VAN ANH

STT | HQ TEN CBCOHUU | HQC VI CHUC DANH GHI CHU
1 Hoang T6 Uyén ThS Chuyén vién | GB ERC
2 Huynh H6 Tudng Van CN Chuyén vién | ERC
3 Nguyén Thi Bich Loan CN Chuyén vién | GV Khoa
4 HO Thi Thuy Kiéu CN Chuyén vién | GV Khoa
5 L€ Thi Triic Ngoc CN Chuyén vién | Thu ky khoa
6
7
8
9
10
11
12
13
14
15
16
17
18

TC: 12 Chuyén vién cé thé giang hé Cao Dang: 12 x 200 tiét (udc tinh) = 2400 tiét

Tong so can bd co hiru: 18

Tong sb giang vién & can bd co hitu Khoa Ngir viin Anh: 60

Thac si 1
Cir nhan 17
Nam 4
N 14
Tién si 7
Thac si 24 (01ThS 1a CV)
Ctr nhan 17
Nam 17
Ni 39
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PHU LUC 4 THONG KE GIO GIANG CAC HE PAO TAO CUA KHOA NGU VAN ANH

STT Béc & hé dao tao Tong so tiét Tong sb tiét Ghi chu
giang moi giang moi
hoc ky nam hoc
1 Cao hoc, TESOL 240 720 3 hoc ky/nam
2 Ct nhan, CQ VBI (bao 6,585 13,170 2 hoc ky/nam
gdm ca CNTN)
3 Ctr nhan, CQ VB2 5,520 16,560 3 hoc ky/nam
4 Cu nhan, Hoan thi¢n PH 1,920 5,760 3 hoc ky/nam
5 Cu nhan, VLVH Co s¢ 4,380 13,140 3 hoc ky/nam
Khoa NVA
6 Cao dang, Nga-Anh 720 1,440 2 hoc ky/nam
7 Céc 16p on thi tuyén sinh 390 390 TB 13 16p/nam (x30t)
cac hé
(VB2, HT, VLVH)
Tong so tiét gidng/nim 51,180

QUY PINH VA TONG SO GIO GIANG THUC TE

PHU LUC 5 PHAN TICH SO LUQC Ti LE GIO GIANG THEO SO GIO CHUAN
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Tong s gio giang thuc té 51,
180

Tong so gio giang theo chuan 84
46

Tong s6 gio giang vuot mirc 42, 42,734/8446 = 5.05/1 (du 5 lan)
734

S6 Giang vién thinh giang/nam: 70

S6 tiét trung binh m&i GV thinh giang/nam: 300

Téng sb tiét giang do GV thinh giang phu trach: 300 x 70 = 21,000

S6 con lai do GV bién ché/co hitu phu trach: 42,734 — 21,000 = 21,734

(21,734/ 8446 =2.57/ 1) gan 2.6 lan.

Cac khéi luong cong viéc khac (chua dugce tinh vao khdi lugng gio giang néu trén):

e Hudng dan thuc tap thuc t&/ thy tip su pham hang nam (3 hé CQVBI, VB2, Hoan

thi¢n DH)
e Hudng dan nién luan (Hé CNTN)
e Hudng dan luan vin cao hoc

e Hudng dan luan vin clr nhan tai ning
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